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Time: 3 hrs. :
Note: Answer any FIVE Jull questions, selecting
at least TWO questions from each Part,
PART - A
1 a. Whatis management? Write various characteristics of management,
b. Explain how management is science or art or profession.
. Explain in brief the various roles 3 manager plays,
2 a. Explain the importance of planning,
b, Differentiate between strategic planning and tactical planning.
¢.  Write various steps in planning and planning premises.
3 a.  What are the various principles of organization?
b. Explain the selection process of personnel.
4 a. Discuss various principles of directing.
b.  Compare autocratic, participative and. free-rein leadership styles.
~¢. Write in brief, various methods of establishing control,
PART-B
5 a. Classify various categories of enirepreneurship, based on different factors.
b. Explain various stages in entrepreneurial process.
¢. List out different barriefs of entrepreneurship.
6 a. Define SSI. Enumerate various objectives of SSI.
b. List various stepsfostart a SSL
¢. Define ancillary industry and tiny industry.
7 a. Write various funetions of DIC.
b.  Enumerate functions of SIS,
¢. Explain the role of KSFC in setting up of industries.
8 a.  Explainnvarious factors to be considered for selection of a project.
b. - List out various contents of a project report.
Write various points to be considered for,

Fifth Semester B.E. Degree Examination, May/June 2010

Management and Entrepreneurship

i) Technical feasibility study and
if) Social feasibility study. 7
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Fifth Semester B.E. Degree Examination, December 2010
‘Management and Entrepreneurship

Time: 3 hrs. : S Max. Marks:100
Note: Answer any FIVE Jull questions, selecting
at least TWO questions Jrom each part.
PART - A
1 a Define management. Explain the contributions of Taylor to the scientific management.
' : (10 Marks)
b. - Briefly explain, whether management is a science or art. ' (10 Marks)
2 a. Briefly explain the important steps in planning. (10 Marks)
b. Explain the hierarchy of plans. (10 Marks)
3 a Briefly explain the principles of organization. ’ {10 Marks)
b.  Briefly explain the steps in the selection procedure. (10 Marks)
4 a. Briefly explain the Maslow’s hierarchy of needs. (10 Marks)
' b. Briefly explain some of the methods of establishing control. {10 Marks)
PART - B
5 a Define the term ‘Entreprenetr’. Explain the functions of an entrepreneur. (10 Marks)
b.  Explain the steps involved in the entrepreneurial process. (10 Marks)
-6 a. Define “small scale industry” and state the characteristic_s of a SSI. (10 Marks)
b. Explain the WTO. State its functions. : (10 Marks)
7 a. Whatis the meaning of a “project”. State and explain the classification of pfojects. (10 Marks)
b. Explain thé project appraisal and its methods. Briefly explain any two methods. (10 Marks)
8 Write short notes on the following :
a. SISI .
b.  Barriers.in entrepreneurship -
“¢. SIDBI '
d. Project identification _ (20 Marks)
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Explain both PERT and CPM w1th 1ts advantages and dlsadvantages . (10Marks)

*****

USN 06AL61
Slxth Semester B.E. Degree Exammatlon, May/J une 2010
Management and Enterpreneurship '
. Time:3hs. L . Max Marks: 100
o ' Note Answer any FIVE ful! qaestmns selectmg
at least TWO questions ﬁ'om each part.
: PART A :
1 a Define managemer't What are the nature and characterlstxcs of management? Explain its
S functions,” __ (98 Marks)
b Is management a science, art.or professmn‘? Explam : . - {05 Marks)
C. What are the modern rnanagement approaches‘? Explam bneﬂy the contmgency approach of
' management. S : o B K {07 Marks)
2 a Whatis planning? Explam the steps 1nv01ved in plannmg And | give the 1mportance and : .
- . pwrpose of planning process, - SR § o (06Marks)
b, Briefly explain the types of pianmng L S (4 Marks) o
- ¢. Explain the process and steps mvolved n decxsxon makmg I (06 Marksy - ©
- d. Explain hlerarchy of plans, - SR Y SR (04 Marks) T
3 a What are the advantages and dxsadvantages of line and staff s orgamzatlon‘? (08 Marks)
' b. Explain the following : 1) Types of departmentatlon ; ii) Prmc;1pies of commitiees. (04 Marks)
¢ What are MBO and MBE? Explain. _ - (04 Marks) :
~d. Whatis recrultment‘? Explain various sources of recruitment. - i R (7 Marks) IR
4 ‘a- Give prmczples of dlrectmg leferentlate between autocratxc partlmpatlve and ﬁee = reln_f"i_;'_.f“l : - ‘3
- styles of leadership. : : _ 07 Marks) i
b. Write about Maslow s. theory of. motxvatlon Explam MC Gregor s theory x and theory y.
(07 Marks)
¢ State and explain the steps in controlhng Explain the methods of establishing sound
controllmg _ (06 Marks)
- E ) " PART-B - LT
5 a What is enterpreneurshlp'? Explam its model and types of enterpreneurs _ (07 Marks) =~
b, Differentiate between- enterpréneur, intrapreneur and manager. o (07Marks) .
c.. What are the barriers of- enterpreneursh1p‘7 Explam the role of enterpreneur in economic -
development. : . S (06 Marks) ‘
6 a. Define small séale industry, ancﬂlary industry and tlny 1ndustr1es Wlth at least four
. advantages of each. - (08 Marks)
- b. Explain the obj ectives of SSIS and its role in economic development (06 Marks)
¢. Explain GATT and WTO, and its Impact on trade. . L _ o (06 Marks) _
7 a. Bxplain the aims and objectives of KIADB and KSSIDC R S " (08 Marks)
b.  Explain the following : ' L R o
i) NSIC ; ii) DIC single windo agency ; iii) KSFC S R a2 M'arks). '
8 a Explain the phases of project identification with its sources. R ’ 7(0'5 Mai-ks)' _
- b.  Explain network analy31s What are the- Vanous techmques used for network analysis? o
- (05 Marks).
C.






